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MEMBER, EMPLOYEE
COMMUNITY FOCUS

« Effectively enhance
member
communication.
Continually educate,
assist, and inform
members & community

* Inspire and ensure a
competent, motivated,
effective workforce

e Provide support,
training, and
opportunities for
personal and career
growth

* Implement team
building activities tying
CLP vision to employee

core competency

e Develop and
implement 5 MIT’s
SMARTS goals and

rewards for each
employee

SAFETY & SECURITY

e Grow our employee
driven
safety program

® Enhance the health
and wellness of all
CLP employees

e Improve public and
member knowledge of
utility hazards through

outreach efforts

* Improve cyber
security
capability

e Improve Crisis
Management Planning
and Exercise Drills

STRATEGIC OBJECTIVES

RELIABILITY, QUALITY
& INNOVATION

¢ Maintain system
reliability with minimal
number of outages with
continued process and
quality improvement

e Restore service safely
and quickly to reduce
average system outage
times and evaluate
options for increased
system resiliency

e Improve AMI
mapping/modeling
integration and energy
transformation option
roadmap

e Assure power supply
mix achieves renewable
energy goals

e Develop Broadband,
Fiber Optic, Wireless,
Air Gig, 5G Strategy and
Business Case Study

FINANCIAL
BALANCE

e Meet or exceed
approved
budgets

e Achieve
optimum
equity levels

e Evaluate financial

impacts of energy

transformation and
new projects

e Efficiently and
effectively manage
employee resources

e Limit expenses and
inventory with
discretionary control
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ENVIRONMENTAL
STEWARDSHIP

e Energy
Conservation
Education

e Promote
Beneficial
Electrification

® Reduce
Chemical
Vegetation

® |ncrease
Recycling

¢ Cultivate
Renewable
Energy






